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INTRODUCTION

This Bulletin applies to all physical inspections conducted using the HUD UPCS protocol and includes
and supersedes all previous editions angdates.

It incorporates all previous guidance that HUD has giversereralmatters pertaining to physical
inspections. It provides answers to some of the most common questions received from inspectors in the
field andclarifies certain areas of the insgi@n protocol to further ensure that physical inspections are
objective and conducted in accordance with the protocol.

The information in this Bulletin has been previously communicated through email, training sessions, and
other methods. It has been corteal here forease of reference.

LG Aa (GKS AyalLlSOoOiz2Nna NBaLRyaroAaAftAide G2 FLLX & (K
apply and follow these guidelines will negatively impact your performance and evaluation as an inspector.

If you have ay questions about the material included in this Bulletin, please contact the Real Estate
Assessment Center (REAC) Technical Assistance Center (TA4888800r send email to:
https://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/reac/support/tac

Updates to this Bulletin, as well as other information of which you need to be aware, can be found at:
https://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian housing/reac/products/pass/pa
ss_bulletin

InformationonREACG6s Qual ity Assurance (QA) program and f
the UPCS protocol can be found at
https://portal.hudjov/hudportal/HUD?src=/program_offices/public_indian_housing/reac/products/pass/q

a

INSPECTOR ADMINISTRATION:
https://portal.hudjov/hudportal/HUD?src=/program_offices/public_indian housing/reac/products/pass/in

spectors

UPCS TRAINING:
https://portal.hud.gotudportal/HUD?src=/program_offices/public indian_housing/reac/products/pass/in

sp-cert

TR/DBA:
https://portal.hud.gov/hudp@l/HUD?src=/program_offices/public_indian_housing/reac/products/pass/p
ass_guideandrule
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BUILDINGS, UNITS, AND GENERAL INFORMATION
DEFINITIONS

A.ALL-INCLUSIVE LIsT. A list of all the occupied, vacant, and A@venue units (including the number
of bedrooms per unit) in each building of the property. Only the altered units, commonly known, as
permanent offline units will not be included. To determine the units that will be inspected and to
record property occupancy, an inspector must use a rent sa# map or selprepared list that includes
all occupied and vacant units/buildings.

B. CoMMERCIAL OR LEASED SPACE. Commercial leased space is defined as an area of a building or
separate building that is being rented to a specific third party businessganization and is not being
used as a residential unit.

1. On all properties, with exception to Projedtased Section 8 Multifamily Housing
properties with no active loanCommercial or leased space must be inspected and the
deficiencies observed recordenl the appropriate Common Areas. Components and other
equipment represented as being owned by the lessee need not be inspected for proper operation
(e.g., ovens, freezers, shelves, etc.). All Health and Safety deficiencies on items owned by the lessee
mustbe recorded under [Common Area], [Health and Safety], [appropriate floor level], [Hazards],
[Any Other- This Does Pose a Risk of Bodily Injury]. If the property provides documentation from the
local HUD Field Office that identifies specific leased comialespace as being exempt from the
inspection, it will not be inspected. In the comments field on the Development (PHA)/Property
(MFH) screen the inspector must reference the HUD documentation and include the effective date
range for the exemption and theame of the HUD staff authorizing the exemption.

2. Projectbased Section 8 Multifamily Housing properties with no active lo@uammercial
leased space will not be inspected. All other wienidential spaces in a sample building must be
inspected. Do not inabe a building in the profile if it only contains commercial leased spaces and
there are no other areas of the building that thec8Ben 8 residents would utilize.

C.HUD-INSURED PROPERTY. Any property that has an active Huisured mortgage. The inspectisr
required to inspect the sample units based on the total number of units and to inspect the Site, Building
Exteriors, Systems, and Common Areas.

D.INDUSTRY STANDARD REPAIR NOTICE . This notice provides clarification concerning inspection
procedures to bedllowed by all Uniform Physical Condition Standard (UPCS) inspectors who conduct
physical inspections of HUD assisted and insured properties. The inspection procedures are applicable to
all properties that are subject to UPCS physical inspections.

1. Standard All repairs to address UPCS deficiencies in preparation for a REAC inspection shall be
made in a good and workmanlike manner with materials that are suitable for the purpose and free
FNRY RSTSOGad ¢KS LIKNIAS G3I22R rngyh&thegdhmgonemt,y f A 1 S
as repaired, performs its intended function/purpose; and b. Finishing the repair in a manner
reasonably compatible with design and quality of the original and adjoining decorative materials.
2. Clarifying GuidanceEach repair is made in accordance with the industry standard for the
inspectablatem (e.g., a hole in the drywall is repaired using the same or equivalent materials,
materials have the same texture, minimal deviation from and/or have an indistinguishable
difference from the original esthetics/appearance.) A deficiency will be recorded for each sub
|
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standard repair made to avoid or disguise an observed deficiency based on the size of the area
affected and/or the item inspected.
U This notice is not intended famur UPCS inspectors to use as a means to record
inspectable items as being deficient due their own preference or bias.
U It should not be used to address code issues.
U ¢KS AyalLISOG2NI gAftf SyiGqSNI abL{é&X YSIyrAy3a b2l
each deficiency that the inspector records due to the substandard repair and will
provide a detailed comment for each explaining the circumstances for the NIS recording.
This will allow REAC to track where and how many times these types of issues occur.
U For additional guidance refer Inspector Notice No. 2036t
https://portal.hud.gov/hudportal/documents/huddoc?id=ia_notice20:03.pdf
INSPECTOROTE Often, when properties are making or have made repairs to walls, floors, ceilings,
etc., thenew materials will not be an exact match to the original material colors. The inspector must
use their best judgement and professional common sense whegraing whether this is an
acceptable repair or not.

E. MULTIFAMILY HOUSING (MF) AND OFFICE OF HEALTHCARE PROGRAMS (OHP). Office of
Multifamily Housing (MF) and Office of Healthcare Programs (OHP) properties are identified by their
distinctive property I Dwh OK A a | fgle&a & AyiS3aISNm Ay Syadk oS3aA

F. PueLic HousING (PIH). Office of Public and Indian Housing; the REAC is an office within PIH. PIH
properties are identified by their distinctive Development number that starts with ketters
representing the state or US territory where the housing authority is located.

G.PROFESSIONAL COMMON SENSE. This is @ommonsenseapproach that inspectors are to use when
conducting inspections. It includes exercising sound, practical, and prudent judgment based on the HUD
LIKe@aAOltf AyalLlSOodAzy OGNIXAYAy3d IyR GKS AyalLlSoidz2NDa
in conpnction with REAC guidance, UR@&ocol, and UPCS definitions.

H.REAC TAC ReErFEReENCENUMBER. An identification number provided by the REAC TAC, given as
necessary, to all inspectors for various issues. In some instances, an inspector will need to ireclude th
REAC TAC reference number to successfully upload an inspection. The number for the REAC-TAC is 888
245-4860.

I. SERVICING M ORTGAGEE . A mortgage company approved by HUD to service HUD assisted or insured
mortgages. Servicing mortgagees are required to hleegoroperties in their HUD portfolio inspected by
HUD certified inspectors using the UPCS inspection protocol.

J. 504UnNiITs. Refers to Section 504 of the Rehabilitation Act of 1973: These are units specifically designed
for physically impaired residents.
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GENERAL INFORMATION

A. CERTIFICATES
1. Boilers:A required boiler certificate may be issued by a city or state government agency, insurance
company, or any other entity that has jurisdiction and/or authority to issue such a certification. During
theAyalJSOGA2Y S GKS AyalLISOG2N) Ydzad NBO2NR adabhé¢ dzy
AYyaLlSOi2N) NBljdzSada GKS OSNIATAOFGS 6KSYy Ay GKS
GKS 02AfSNI NRP2YZI (KS hklyodetisom ishdpeciedban@theRnapeaiob h ¢  dzy (
reviews the certificate. At which time the inspector should adjust their response accordingly.
2. Fire alarm systemsust be inspected by lacal authority having jurisdiction or a licenseird
party. Thecertificate must be legible andiated within one yearof fire alarm system inspection.
3. Lead Base Paint (LBP) Disclosure Form and Inspection Répspéctors are required to
request the LBP disclosure form and inspection report from the property representatied
properties, regardless of the type of resident population, for buildings constructed prior to 1978. A
comment must be provided in the Development (PHA)/Property (MFH) Comments field located on the
Development (PHA)/Property (MFH) screen regardésifent population$ ® 3 @ ¢ |, n@ fedriéniét &
dzy RS NJ i K STodeidins2vRethergheé IABP disclosure form and inspection report is
F LILIX AOFo6f ST GKS AyalLlSOG2N) Ydzald dzaS GKS o6dzAf RAY 3
NB K| 6 A f Jthdr erfoatoss. TReNdspector must randomly select five resident files to
determine whether the required LBP disclosure form has been provided to and signed by the
NEAARSyGao !'ff FTAGS FAESa Ydzad O2y il Ay SOARSYyOS
4. An aceptable LeaeéBased Paint Inspection RepértA £ f &LISOAFTeé &«[ SIR .1 &asS tt
ld3aSaaySyidé 2.ytshalbéprapatpspadificl(@iropesty name / addessspection
performed by a licensed third part$hall include the entirproperty ¢ not just a samplingf the
building/units.Below are thedetailed instructiongor how torecordthe Lead Basel Inspection
Reportinformation in the DCD:
U LT GKS LINBLISNI& é6la o0dAtd Ay Mmooty 2N FFiSNE
U If the property was built prior to 1978 but does not have the LBP Inspection Report, select
ab2¢d
U If the property was built prior to 1978 and has a valRP Inspection Report, follow the steps
below to record angbhotograph this information.

U {GSLI mY XBAXQIOGSEYE SN (GKS non AyaLISOlAizy az2¥
1978and hasa@ I f[AR Rt . I &S t I Ay icaSY SII80@A By ¢ wSLI2 NIi ¢

U Step 2 Once you have completed the Property Information, Geneitaeinspectionsample

U Step3:Seled { AGSE¢ Ay GKS bl @A 12N aONBSy

U {G0SLI nY {StSO0 ahb5¢ Ay toeéréde alpidio fobektaken. { I FS{ &

U Step 5: Select a building, if multiple buildings are on the propestyect the first building.

U {GSLI cY {StSOG alidteb I NRaé FNRBY (KS AGSYa

U Step7{ St SOG Ga[SIFR 1 FTFNR wSLE2NIE FNRY GKS fAa

U Step 8: Enter required comment

U Step 9: Select camera icon and take photo of the LBP Inspection Report cover page

U {GSLI mny {F @S K202 IyR &St SOfideficiehdiof)h a Ké¢ 05

B. CONDUCTING INSPECTIONS
1. Allinspectors are required to conduct a REAC inspection by following the same protocol and guidance,
and adhering to the following, as well as the Inspector Administration (IA) Business Rules and Notices
and theReverse Auction Program (RAP) Business Rules arfthBei@rder Terms and Conditions.

.______________________________________________________________________________________________|
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10.

11.

Inspectors must inspect all five inspectable areas for each property: Site, Building ExteriorgBuildin
Systems, Common Area and Ueitcept formobile homeparks.(See MH Park guidance on page 25)
Inspectors are required to record all Health and Safety (H&S) deficiencies observed during the
inspection. All Health and Safety deficiencies must be recorded when observed whether located in
areas selected for inspectiar not. This includes buildings not in the sample and structures that do
not meet the REAC definition of a building. Exigent Health and Safety (EH&S) deficiencies observed on
non-sample buildings, units, and structures will be recorded as [Site, Exter@smmon Area],
[Health and Safety], [appropriate building, nearest building or floor level], [Hazards], [Any-Othier
Does Pose a Risk of Bodily Injury]. For deficiencies observed on structures that do not meet the REAC
definition of a building, asgh the deficiency to the nearest building and provide the specific location
and appropriate description in the optional comments field. These deficiencies must be included on
the EH&S form.
Inspectors must download the inspection prior to arriving at theperty.
Inspectors must use the most current version of the Data Collection Device (DCD) software, and be
proficient in the use of the software.
Only the inspector of record can conduct the REAC inspection, including observing and physically
testing inspetable items, as well as recording and calling out all deficiencies.
Inspector Notice No. 20182, A certified inspectgoroviding independent consulting services of any
kind on behalf of the property owner or representatigeno longer permitted t@attend an
inspection, or participate in an inspection of record in any capacity
Inspectors must accurately record the property profile in the DCD before sample generation.
Inspectors must properly identify and record all observations at the time they arewi$esing the
following: No Observed Deficiency (NOD), Observed Deficiency (OD), or Not Applicable (NA.) In the
rare situation that a Site or Unit inspectable item does not exist and there is no NA option in the 4.0
software; record that inspectable itens@&NOD and provide an appropriatenament explaining that
the itemdoes not exist. The comment must be included in the Building Comments field on the
Building Information screen for Unit items or in the Site Comments field on the Area Measurements
window for Site items.
A tape measure, flashlight, amtmeans to test ingectable devicesp to 8 Feetarethe minimal tools
required during all REAC inspectoifhe inspector will not carry any type of testing equipment such
as:GFCl tester, Canned Smoke, etc.
Additional Comments
a. Any time the deficiency [Health and Safeffjazards], [Any OtherThis does pose a risk of bodily
injury] in any of the five Inspectable areas is selected, the Comments field must be used to provide
a clear location (if not already clear from the decision tree) and description of the condition
observed.
b. For any deficiency recorde@including NISthe Comments field must be used if the location
and/or conditionare not fully described by the decision tree selected. This expressly applies to any
Exigent Health and Safety item observed to assisptiperty in making timely repair§ee
examples below:
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Based on your responses, it was determined that 'Unit - Damaged
Hardware/Locks (Doors) - L1 ' defect applies. You may enter additional
comments (optional) in the text box below. Click the Finish button to record this
defect in the database.

You may view this and other recorded defects in the deficiencies tree on the
main site interface.

Bedroom 2 - right side| bifold door

c. ¢KS AyalLSOG2NI gAff SYydiSNIabL{é¢>X YSIyAy3d bz2id L
deficiency that the inspector records due to the substandard repair and will provide a detailed
commentfor each explaining the circumstances for the NIS recording. This will allow REAC to track
where and how many times these types of issues ockee. an example of an appropriate
comment below.

Based on your responses, it was determined that 'Unit - Damaged Surface
(Holes/Paint/Rust/Glass) (Doors) - L2 ' defect applies. You may enter
additional comments (optional) in the text box below. Click the Finish button to
record this defect in the database.

You may view this and other recorded defects in the deficiencies tree on the
main site interface.

Comment:
Bedroom 2 - right side bifold door. NIS - plywood patch over hole in door

(@[ @ | [ @ |

d. Inspectors must record all deficiencies observed regardfessimilar existing deficiency was
already- recorded in the same building/unit. Use the optional comments field to specify the
location for duplicate/similar deficiencies.

COMPILATION BULLETIN 8



12. Recording Deficiencies:
a. All deficiencies must be recorded in the DCD at the tiney are observed. The exception is when
a Site, Building Exterior, Building Systems, or Common Areas deficiency is observed while
inspecting a unit (e.g. sprinkler head damage). In tleasesthe inspector must complete the
unit inspection and recorddS RSFAOASy Oe | FGSNI GKS G9EAG !
software.
b. Unit: The inspector must complete inspecting a unit before moving on to another unit.

y Al

c. Site, Building Exterior, Building Systems, and Common Areas: Each inspectable buildirg and sit

area must be immediately recorded in the UPCS software as the inspection of that area is
completed.

d. Do not take written notes for the purpose of entering information in the DCD after leaving the unit
2NJ LINPLISNI @ wSO2NR | f fgthée bnit,dhé buildyigRandiobthe5 3 ¢ 6 ST 2

property.
13. Utilizing RAPID 4.0 Photo Software:
a. Currently, thotos are required to béakenand saved foall severity Level 3 (L3) defects and H&S
deficiencies only
b. Inspector must make sure that No person or easily idefie information appears in any photo.

c. Atleast one photo is required that clearly depicts the cited deficiency and can withstand a second
party verification. If additional photos are needed to fully illustrate the observed condition, RAPID

allows theuser to save a maximum of three photos per deficiency.

d. Photos of inoperable item deficiencies (e.g. Smoke detectors, GFCI outlets, a door that will not
latch, etc.) need only show the inoperable item. Inspectors should not attempt to demonstrate
the defectin the photo.

e. If a photo cannot be captured for an L3 defect, the inspector must obtain a TAC Number in order

to continue the inspection. Inspector can submit an Area Specific TAC or Global TAC.

1) Area Specific TAGnspector is unable to take a photo farspecific area (e.g., Building
System, Unit) in that Building (e.qg., Building 1). Area Specific TAC reasons:

a) Hazardous ConditionArea Specific (No Photo)
b) Occupant RefusglArea Specific (No Photo)
c) Restricted Areg Area Specific (No Photo)
d) Weatherc Area Specific (No Photo)

2) Global TAGInspector is unable to take a photo for L3 defects for the remainder of the
inspection. Global TAC for the Camera Malfunction or Software Malfunction options
below will be rare as closing and-starting the RAPID 4.0 8o software will re
initialize the camera function and allow the inspector to continue to take the required
photos. Global TAC reasons:

a) Camera Malfunctiog All Inspectable Areas (No Photo)
b) Software Malfunctiorg All Inspectable Areas (No Photo)
c) Property/Owner RefusgAll Inspectable Areas (No Photo)

14. The inspection must be complete before leaving the property. Ensure that all nodes are green, use the

"Check for Incomplete Iltems" button, and check the "Finish Inspection" box on the Inspecten scr

0ST2NB tSIF@AyYy3a GKS LINRPLISNIeéd LF GKS a/ KSO] F2NJ
leaving the property and missing information is discovered, the inspector must return to the property

to complete the inspection. Please note that onbe t'Finish Inspection” box is selected, the
inspection can no longer be editeldo not edit the report after the inspection is completed.
Timestamp data will reflect any action recorded after the inspection is complete and may cause the
inspection to be hkel up or rejected.
15. In addition to the DCD an inspector is required to have the following minimal essential tools: a tape
YSIF&ddz2NBsx FflFIaKtAIKGZ FyR | YSEya (2 (dSaid Aya
]
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inspect all inspectable items andeas without assistance from property representatieasept for

those items specifically noted.

a. OLISNIofS g6AYR2ga ¢A0K (KSA Nioh theXpok oflahding@eOic | y A a Y
longer required to be inspectefdr correct operation, but a visual inspection must be conducted
by the inspector for brokenfacked glass, seal damage, etc.

b. Except fothese windowstesting is required for aither inspectable itemsincluding those that
are positioned over eight feet in height above the floor wherever they are located, including
cathedral or vaulted ceilings.

c. The property representativehallperform testing in the visual presence of the inspector for
smoke detectos and all inspectable itemexcept windowsopver eight feet in height above the
floor (these inspectable items includeyt are not limited to smoke detectoend emergency
lighting).

d. Except fowindows all otherinspectable item®ver eightfeet in height above the floahat are
not tested must be recorded as OD.

e. The property representative will also assist in testing all ovens and stoves in the presence of the
inspector (See page 69 or page 87 for the complete oven/stove testing pglicies

f.  While conducting amspection,an inspector is not to open closédthroom or bedroondoors
within a unit. The resident, if present, or property representative is responsible for providing
access to all inspectable areas.

16. All components that exist on@roperty that are in place for active service must function as designed
or they are evaluated as deficient under the UPCS protocol. The following protocol applies for items
that the POA has taken offline or out of service and evidence of the previoustileéexists:

a. All items must be evaluated for Health and Safety deficiencies regardless of whether the
inspectable item is in service or diifie.

b. If there is any doubt that the building component is still in service or might be brought back on
line anytime in the future, the inspector must evaluate the component as inoperable. Components
that have not been taken out of service must be evaluated for deficiencies under the UPCS

.______________________________________________________________________________________________|
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protocol. An example of an item that would be noted as deficient are trash clid¢she POA
reports as abandoned, however one or more of the chute doors have not been permanently
sealed shut.

c. Building components that have been replaced and have not been removed because they are too
large and/or expensive to remove from a buildindl wot be evaluated as inoperabiethe POA
has clearly endeavored to take the item permanentlylwfé. Examples would be trash chutes
GKSNBE ff R22NB KIFI @S 0SSy ¢St RSR aKdzix fI NHS
elevators that have beaeobviously disabled and are no longer in use.

17. A property representative must accompany an inspector throughout the entire inspection.

a. If a property representative does not show up for the inspection, the inspector must secure a
REAC TAC reference numbemiediately and report the inspection as unsuccessful.

b. If the property representative leaves an inspector alone, the inspector must wait in an open public
area or property office for the representative to return before resuming the inspection.

c. If a propertyrepresentative fails to accompany the inspector throughout the entire inspection
(i.e., leaves and does not return), the inspector must secure a REAC TAC reference number
immediately and report the inspection as unsuccessful.

d. An inspector is to inspect noore than the total number of sample units generated by the UPCS
software. If an inspector cannot meet the sample size after using all sample units and alternates,
they must immediately contact REAC TAC and secure a REAC TAC reference number.

e. If aninspector suspects that the property is sending personnel into inspectable areas ahead of the
inspection for the purpose of repairing possible deficiencies, the inspector is to first request that
the practicebe terminated. If the problem persists, the pector must immediately secure a REAC
TAC reference number and report the inspection as unsuccessful.

f.  Prior to orduringthe inspection, an inspector must not share sample buildingnit numbers
with property representatives before the actual inspectiirthe building or unit. An exception to
this policy may be made for properties which are not master keyed. In such cases, the property
representative may be provided with a list of sample units for the purposes of pulling keys only.

g. To maintain statistial validity, it is important to select the sample units and alternates in the order
in which they are displayed in the 4.0 software under the Navigator section (or the Building
screen, Unit Information section). The orderselection within the UPCS sofive is critical. Once
the units are properly selected, the order of inspection may be any order the inspector chooses to
facilitate the inspection.

18./ 2f t F 62N GADS vdzr ft AGe ! 33dz2NF yOS o6/ v! 0 NBOGASgaA
interpretation andexecution of the inspection protocol. If a protocol question arises in which the
inspector disagrees with the CQA inspector, or the inspector has other concerns, they may contact the
REAC TAC at any time during the inspection.

19. Limited Quality Assurance (BRreviews are used to determine if a recently completed inspection
conducted by an inspector is a true representation of the physical condition of the property at the
time the inspection took place. The focus is on verifying the quality of the inspedioell as
FaaSaaAayd GKS AyalLlSOG2NRNa LISNF2NXYIFyOSo

20. Quality Control Inspection (Q@)areview processhat requires a PASQA inspector to conduct a
second igpection of the same propertyrhis allows REAC to determine if the UPCS protocol was
followed ard possibly eliminate the need of a third inspection.

C.CAUSE AND/OR EFFECT: TWO DEFECTS IN SAME AREA i ONE CAUSED THE OTHER.
1. If one deficiency creates another deficieribgt is not an H&S the inspector wilkecord either the
cause or the affeot but not both. For example, if you see both cracks/gaps and missing

.______________________________________________________________________________________________|
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pieces/holes/spalling in the same area of an exterior wall, do not record both, record only one of the
twoX S A 0 KSNril KS d O F&s®4ds thdhigherkeveldeficiency of the two

2. However, if an inspectable area deficiency also causes a Health and Safety (H&S) defieiency,
inspector mustecord both(i K § des@Bdi K SF FoSrdiesaimple, a broken window pane creates
an H&S sh@ edgec record both.

3. Inthe 4.0 software inspectors are required to record every observed deficiency of the same type
regardless of the number of times it is observddhe defect is of the type that is cumulative, the
inspector will record each individual defect until it reaches the threshold for the next level. At that
time the inspector will select the next level deficiermydenter a comment detailing the exact
locations for each of the individuabservations for this deficiency(Some examples of cumulative
inspectable items are: Sit&raffiti, Unitg lighting, Systemsg Fire Extinguishers)

D.NOTIFICATION OF EXIGENT AND FIRE SAFETY HAZARDS OBSERVED (EH&S FORM)

1. Atthe conclusion of the inspection, or at the conclusion of each day of a-daylinspection,
inspectors are required to leave only the completed Notification of Exigent and Fire Safety Hazards
Observed (EH&S form) with the property representative. ifbpector shall not provide any other
document to the property representative.

2. Inspectors must obtain a signature from the property representative on the EH&S form prior to
leaving the property. If the property representative refuses to sign acknowledga®ipt, the
inspector is to note such refusal on the form and maintain on file for six months, as evidence of
delivery to the property representative. HUD may request the inspector to provide the EH&S form at
any time during thesixmonth period followirg the inspection.

3. Inspectors may use either the current handwritten or Rapid 4.0 generated copy of the EH&S form. The
requirements listed above must be adhered to regardless of the version used. If the inspector uses the
electronic version of the EH&S fottire following requirements also apply:

a. Digital signatures are not permitted. Inspectors must print off the report and obtain the signature
of the POA on the hardcopy form prior leaving the property at the end of each inspection day.

b. The 4.0 software wifrint off all EH&S deficiencies regardless of the day they were observed. On
second and subsequent days of mudliéiy inspections, the inspector must include the date each
deficiency was observed in the right margin of the EH&S report prior to obtainiigtheé Qa & A 3y |
This is not required for a orgay inspection or for the first day of a mudky inspection.

c. Inspectors musalwaysbe prepared to generate a hard copy of an EH&S report in the event of
technical issues that may arise in the field.

d. Inspectors can use their own printer or may request that the POA print off a copy of the DCD 4.0
ISYSNIGSR 91 9{ NBLRZNI® !'aS 2F GKS th! Qa S| dzi LIY
GKS 0SYSTFALG yR 02y @Sy A Sy Oiéninhe printikgof thelfoBnlidS NIl & & ¢
entirely voluntary and in no way to be considered a requirement. Inspectorsatwaysbe prepared
to produce a copy of the EH&S form without outside assistance.

E.OBSERVED DEFICIENCIES
1. Inspectors are required to call out all observed deficiencies, to include the inspectable area, item,
deficiency, location and level of severity to the property representative during the inspection. If the
property representative becomes argumentative radjag deficienciesluringthe inspection, the
inspector must call the REAC TAC and secure a REAC TAC reference number and then may complete
the inspection without calling out the remainder of the deficiencies.

.______________________________________________________________________________________________|
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F.OccuPANCY PERCENTAGE

1.

The number obccupied units must be verified from the-aiclusive list and cannot be based solely on
the property representative(s) representations.

G.OFFICE EQUIPMENT AND RESIDENT RESOURCES

1.

Inspectors must not use any property office equipment. This includes teteysh fax machines or

other office equipment at any property. Exception: the inspector may request that the POA print off a
copy of the EH&S report.

Inspectors must not use any HUD field office equipment for downloading, uploading, calling or faxing
documents.

LyalLlSOG2NR YdzadG y2aG dz
LINE LISNII & NBLINBaASY(l GA QD
DCD batteries only in the office.

Inspectors are ot allowed to use occupied unit bathrooms or the useNd® & A Rubhifuie @aake
breaks.

KS St SOGNNOI f

S i 2 fSi
SQa&a LISNX¥AaAaarAz2yI GKS Aya

H. CONFLICTS OF INTEREST

1.

Provisions covering conflicts of interest can be found in the Reverse Auction Program Business Rules
and Purchase Order Terms and Cond#io

|. PROPERTY PROFILE AND VISUAL VERIFICATION (Note: itis strongly recommended that all inspectors
utilize the HUD REAC Inspection checkilist)

1.

o a

VisualVerification While onsite the inspector must walk and/or drive the property with the property

representative to get into a position to view all sides of each building and visually verify the entire

property for building counts, building types, structures that may ineew 9! / Q&4 RSFAYAGA2Y

area measurements, and property lines prior to sample generation.

a. Inthe case of scattered site properties, inspectors are required to visit all property locations to
visually verify all building and unit counts priorsample generating.

b. Only properties that are to be inspected on the same day, by the same inspector, may be visually
verified at the same time.

Profile Verification The nspectorshallcontact REAC TAC priorgeneratingthe sampleto verify

I ' 5Qa thnjihePriygdriyfor both Multi-family and Public Housingvhile onsite with the

property representative confirm agfirofile, information including, but not limited to participant,

certificate, area measures, building/unit information utilizing theiadllusive list, etc. Adding and

editing of this information, if necessary, is to be done prior to sample generation.

Inspection data discovered to be in erduringthe inspection may be edited as necessaxgept for

the building and/or unit count. If thbuilding and/or unit count differs from the inspection download,

the inspector must contact REAC TAC immediately. In most cases, REAC TAC will provide a REAC TAC

reference number allowing the inspection to continue.

If an inspector receives new informatiédrom the REAC TAC on a profile change, the inspector must

make the necessary correction and provide a clear comment explaining the change under the Building

Information screen in the Building Comments field. The inspector is to record the REAC TACeefere

number, reason, and comment in the TAC box located in the inspection menu.

All building data must be correct. If the unit/building count is not correct, and it is the fault of the

AYALISOGi2NE GKS AyalLlSod2NDa{lios NIR2 NRE Y REzN& ¥ EE | 6 v

review.

9F OK o0dzAf RAY3 Ydzad KIFI @S | dzyAljdzS d. dzAif RAy3 bl YS

identifies each building.

Each building must have a unique address consistent with how the property identifies eadhdouild

address.
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J. PARTICIPANTS

1.

2.
3.

For properties that do not have three unique participants, the same person can be listed more than
once with different roles. All attempts should be made to include thtis¢inct individuabarticipants.
One of the listed pdicipants must activel participate in the inspection.

Inspection Participants are limited to the appropriate property representatives/escorts.

K. RESCHEDULED/UNSUCCESSFUL/CANCELLED INSPECTIONS

1.

Inspections are to be conducted at the scheduled time daue. If the inspector needs to reschedule

an inspection for any reason, the inspector must do so at the earliest opportunity possible. PHA staff,

multifamily owners/agents and QA inspectors plan their calendars around that commitment.

Cancellations:

a. Inspections should not be cancelled within three (3) business days if at all possible.

b. Inspector: If an inspector must cancel an inspection within three (3) business days of the
scheduled start time due to an unexpected emergency, severe weather advisomgkgss, it is

GKS AyalLlSOoiz2NNna NBalLRyaroAtAGe G2 yz2ia4AFe (GKS

reference number for the subject cancellation. The inspector must also notify the property
representative immediately.

c. POA: If a POA does not show upcedgor wishes to reschedule a scheduled inspection, the inspector
must call REAC TAC, and secure a REAC TAC reference number for the subject cancellation.

d. Inspectors must reschedule any inspection for which residents have not been notified, unless
receiving permission to proceed with the inspection from REAC TAC. The inspection will either
need to be rescheduled or reported as unsuccessful if the property representative cannot provide
the appropriate access.

e. Excessive cancellations and rescheduling byeictsps will be subject to Inspector Administration
(IA) review.

L SCHEDULING o A A L o
LyalLlSOuAz2zya IINB 02 0S LISNFZ2NNYSR RdzZNAY3 U0KS LINRL
Friday. Normal business hours will vary from property to property. It is the ir3pgd@a NB a LJ2 y a A

1.

»

o

ascertain the hours of business and operating policies for such time periods as scheduled breaks,
lunch time, and quitting time before scheduling the inspection and consider their impact when
preparing the inspection schedule.

Inspedions may not be scheduled or conducted on Federal holidays or on any other holiday during
which time the property will not be open for normal business.

Inspections may begin at any time during normal business hours on which the property
representative andnspectormutually agree A morning inspection usually begins no later than 9:00

FY YR Iy FTOGSNYy22y AyalLiSOGA2y daddtte o683Ays

AyalLlSoOiAazya o0STF2NBE GKS SyR 2F (KS LINPLISNI&Qa
Inspection of site and building exteriors must be concluded during daylight hours.

Inspectors sbuld not enter units prior to 9 AM or after 6 PM.

If the inspector is unavoidably delayed, the inspector should call the property representative as soon
as hey know they will be late. If the inspector is going to be more than 60 minutes late, the inspector
must notify REAC TAC and secure a REAC TAC reference,randlveil be OS for scheduling

The inspector must also notify the REAC TAC if for any atheonm, the date or start time differs from
the date or start time specified in the Scheduler application within the REAC Secure Sifdteims.

does not occur the inspector will be OS for scheduling.

If an inspection cannot be completed in one day, itstnbe completed during the next business day
before the inspector can start a second inspection.

COMPILATION BULLETIN 14
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a. When a servicing mortgagee inspection cannot be completed on consecutive business days, the
inspector must secure a REAC TAC reference number.

b. If aninspection procured through the Reverse Auction Program (RAP) cannot be completed on
consecutive business days and the inspection was properly scheduled based on the estimated
duration provided by HUD, the inspector must secure a REAC TAC reference farmaber
unsuccessful inspection. If the inspection was not scheduled based on the estimated duration
provided by HUD, the inspector must secure a REAC TAC reference number for a rescheduled
inspection that will be conducted at a later date. The contractoshtontact RAP through email
prior to the rescheduled date for additional information and guidance.

M. SEVEREWEATHER PoLICY
1. Inspectors are nottoinspectaprofdi @ AF || GaSOENBagsSy i RESRESOENY ¥ R3
REAC TAC immediately ardwsre a REAC TAC referenaeber. A severe weathevarningincludes,
but is not limited to, hurricanes, tornadoes, thunderstorms, hail or any other adverse weather
condition that would likely endanger the safety of the participants. This also includes\st®rm in
which a severe weathewvarninghas been issued.

N. Snow PoLicy
1. Inthe absence of a severe weathearning inspectors are to attempt to inspect all properties,
regardless of the amount of snow. Any inspectable items not visible due to snawesreecorded as
b2 hoadaSNWBSR 5STFAOASyOeé¢ obh50® LYy GKS 5S@St 2 LIy
in the Development (PHA)/Property (MFH) screen, provide a comment indicating which items were
hidden by snow.

O. SYSTEMS DESIGNED FOR OFF-SITE NOTIFICATION /M ONITORING

1. If the property can provide current (within one year) documentatiimm a local authority having
jurisdiction or a licensed third pargupporting the testing of a system designed forsifé
notification/monitoring (caHfor-aid, smoke detector, etc.) the inspector does not need to inspect the
AYRAGARdIZ f O2YLRySyda yR ff aK2dZ R 0SS YIFN]SR

2.LF GKS LINRBLISNIe& OFyy2id LNRPGARS GKS LINERLISN R2 Odzy
Y2RS¢E
for inspection purposes, all @@ yi AiSYa &aK2dzZ R 6S YINJSR ah5¢d

P. UPCS SOFTWARE
1. Sample buildings may be generated that contain no sample units. Forshagae buildings, only
BuildingExterior, Common Areas, and Building Systems will be inspected.

Q.UPLOADING INSPECTION DATA

1. Inspectors must upload inspection data to REAC within 24 hours of the time the inspection was
completed. If the inspection cannot be uploaded for technical reasons, the inspector must
immediately contact REAC TAC to secure a REAC TAC reference number.

2. Successfily uploaded inspections shall not be deleted until the inspection is accepted by HUD and is
authorized for payment. It is strongly recommended that inspectors save a backup copy of
AYEaLISOGA2Y FAESE 2y (KSANI O2 Y LJEILIN idry2dyA tw SSAIAEKS ¢
authorized for payment.

3. If TAC is closed due to unforeseen circumstances, such as weather, please follow the following
procedures:

a 52 y2( a8t800G (KS GCAYAAK LyaLSOGA2yKE odziGay
the necessary TAC numbers. If a TAC number cannot be obtained before having to start another
scheduled inspection, the inspector should place the inspection into Review Mode, which will
allow another inspection to be opened until the necessary TAC numbersaeived and
recorded in the 4.0 software.

.______________________________________________________________________________________________|
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b. Get an additional TAC number for a late upload if the inspector is not able to upload the
inspection within 24 hours after completion.

R.WORK IN PROGRESS

1. If buildings or units are vacant (temporarily-tifie) cue to rehabilitation work in progress, they must
remain in the building/unit count. If a vacant building is selected as a sample building, visually verify
that it is vacant and select an alternate. If a vacant unit is selected as a sample unit, vigifglthat
Al Aa rOFryd yR aStSOG Ly FEtGSNYyFaS dzyAad 6asSs
Housing and Office of Healthcare Program on @2@f@r an exception).

2. If buildings or units are occupied and rehabilitation work is in progthesnspector must inspect the
buildings or units, recording all deficiencies.

S. SMOKING PoLicy
1. The Inspector is not allowed to smoke or use tobacco prodactading ecigarettes anywhere on
the proper

BUILDINGS AND UNITS

A. BUILDING

Building Definition An individual building is any structure that has a contiguous roofline, a permanent
foundation (including pier foundations poured to bearing soil and below frost line), is enclosed on all sides
and has at least one utility servicingsiich as electric, gas, water, or sewer.

1. 2 KSYy RSGSNNAYAY3I GKS a/ 2y GA3d2dza w22FfAySe F2NJ
elevations, the roof over the following connecting common argaal| notbe included in determining
the number of budings: hallways, stairways, covered patios/porches, canopies, covered walkways,
etc. The defect(s) observed in these common areas should be recorded in the nearest attached
structure or the lowest alphanumeric named building.

2. Building type: To determintine building type the inspector will first use the exterior building
design/layout, and then if necessary, the unit counts to determine the building type. Exception: The
GodzAf RAYy3 G(GeLlSé¢ OFG§SI2NB T2 N HamiyMauseh) €281t 201
up/Multifamily Apartments" or "Elbeator Structure," as applicable.

.______________________________________________________________________________________________|
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Examplel: Regardless of the type of common area connectimgsttuctures it iswo buildings.

m Common Area - "
Bulding A Ofieeloby Bulding B

Community Room

|
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Example 2: Regardle# the crosswalk is enclosed open, this configuration isvo buildings

o Elevated Walkway/Hallway -
Bulding A Connecfing the Buldings Buildng B

I!H U]

1m | N
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Example 3: Regardless if the walk is enclasenpen, this configuration isvo buildings

y oEEE
wuil i
CHT
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Example 4: A contiguous roof on the same elevation that covers the entire structure, reg#frdless
a common area stairway or breezewggsseshroughit, are to be recorded asne building This
is typical design of a lot of Garden style apartmentsin 5 Qa L2 NI F2t A2 @

n'H."
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Example 5: A contiguousof that isnot separated by a common area, regardless of the varying
roof elevations, shall be considerede building.This configuration isne building
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